
 
 
 

Mighty Pioneers Inc. Board Meeting 
Wednesday, October 22nd  at 6:00 p.m. 

MINUTES 
1. Call meeting to order  
2. Establish a quorum 
3. Roll Call 

1. Absent-Jenn Kacmarynski 
4. Public Comment 
5. Old Business 

a. Winter Sports Meeting & Basketball Start-Up 
1. Need a game schedule for volunteering 
2. Make sure checks are payable to Mighty Pioneers Inc. 
3. Tom, Jen, Brooke, Brian will do it.  Brooke will do signs. 

b. Concessions Refrigerator 
1. Andy Tanck will do the wiring. 
2. Need the okay from the fire chief to put it in the boiler room. 
3. Thank you to Matt Bley and Kay Distributing for the frig. 
4. Consider purchasing a drink from them.  Jeff will look for a dye free sports drink 

or zero calories if possible. 
c. Fundraising Updates  

1. Cornhole-Lisa will check if the school woods kids can make 4 sets. Charge $120 
for a team of 4 of 32 teams. Consider profit sharing with high school woods 
dept.  Attendee fee amount of $20, we get 1 drink ticket with purchase.  Bryan 
will reach out to Matt to find out if he can do it making banners.  Volunteers to 
work with Ryan: Mike Asher, Brian Kuehn.  Will start at 4pm.  Lisa will work on 
flyer.  Rachel will be the coordinator and the registration will be sent to her.  
Registrations info will be sent out after the first of the year.  Encourage coaches 
to sign up to have a team.  Double elimination is 63 total games.  We will look 
for a tournament sponsor.  Consider what the winner gets and splitting the 
tournament with Booster Club. 

2. Jimmy John- $1.00 for every sub on two Wednesdays.  Set up for Dec. 4th. 
3. Pioneer Pride-November is Mighty Pioneers 
4. July 3rd- Parking at Main Street Market.  
5. Scrip-Rebates 1.5-15%, 750 vendors, sign up online, you purchase a card for the 

place and then great lakes sends the rebate to the treasurer.  Lisa will set it up 
online.  The goal is to have a flyer to send out at the winter meeting.  Jen makes 
motion to set up a Script account, Beth second, carried. 

d. Middle School Concessions 



1. Beth will make a list of what dates are open.  They are open to other Mighty 
Pioneers groups. 

e. Apparel Sales 
1. Bryan Motion to go with Nu Sate Line Apparel, second Lisa, carried.  Want to 

send it out on the 29th until mid-November to have them for the start. Kurt will 
come back with a list of store items. 

6. New Business 
 . Board Roles & Responsibilities 

1. Fall Sports Season Evaluation- 
1. Didn’t know what kids were play, when games were, what are the rules.  

Need to considers jerseys for next year. 
2. Bryan, Mike and Jen will work on taking over scheduling for football. 
3. Need a handle on the budget. 
4. Jen will work with Riddell to figure out equipment costs and when 

things are due. 
2. Communication to Board, Parents, Volunteers, Social Media, Website 

1. Team Communication App: Brian makes a motion that Brooke, Ryan, 
and Jeff will find an app in the next week to present at the winter sports 
meeting not to exceed $500 annually. 

3. Budget Templates: Expectations, Cycles, Due Dates 
1. Rachel will make some changes to the budget. 
2. Need to know an average on concessions and admissions for the 

general template. 
3. Fiscal year is May for Mighty Pioneers but should be due in February 

when the high school coaches are working on their budgets. 
4. Tom will modify the budget to make it easiest for the coaches.  Jen will 

share what high school uses now including other coaches. 
5. End of year party is a line item.  There is no set limit. 

7. Secretary’s Report 
1. Lisa motion to approve, Jen carries, second 

8. Treasurer’s Report 
1. Football has 1300 

9. Sports Director’s Report 
1. Dec 2nd Lee Cornhause will talk about middle school and elementary. 
2. Officials have been sent contracts for all 4-6 home basketball games. 
3. Head coaches letter was sent to explain their role in Mighty Pioneers. 

10. Game Director’s Report 
1. Jenn will only be in charge of  
2. Bleachers need to be cleaned, push bleachers in 
3. Brooke will create spreadsheets for sign up and roles for each job. 

11. Concession Director’s Report 
1. Kyle Bley will be there to assist. 
2. Look into Little Caesar’s for buying pizza. 
3. Concessions and game workers will be separate.  Jeff is only in charge of 

concessions. 
12. Communication Director’s Report 

1. There is a folder share with a link from Beth. 
2. Would like to operate under a committee. 



13. Action Plan For Next Meeting 
1. AD: Letter to 3rd grade for interest, set-up winter clinics with head basketball 

coaches, sell parkas and stadium seats. 
2. The Cornhole Tournament decisions will all be set in black and white with 

workers and timeslots. 
3. Communications director will have an organizational chart and what the roles 

are. 
4. Football budget. 
5. Boys basketball budget. 
6. App will be decided on. 
7. Apparel will be up and running. 
8. Jeff will look into Little Caesars for selling single slice pizza. 

14. Motion to adjorn, Jeff, Jenn second @ 9:10. 


